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Intervention

 Children's Services intervention ended 
 Best Value Notice intervention ended 
 Middlesbrough Voluntary Independent 

Improvement board to issue final report (Well over 
120 hours collectively spent on this since Jan – 
Feb)

 Corporate peer challenge to issue findings but 
feedback was positive
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Finance 

 Budget was overspending by around 10-15 Million per year
 Cuts to front line taken year on year 220 Environment staff 

reduced to 70 in last 14 years 
 No events team or budget 

 All viable hard decisions taken year 1  
 Before settlement and including NI increase 2.5 Million 

surplus to reinvest in front line 
 Funding directed to prevention such as shift
 2 years balanced budget
 Additional 4 Million post settlement 
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Review
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Customer

 £800,000 50% funded between MBC and GOV 
 26 Children cohort, £30,000 per child 
 Intensive support and outcomes focused 
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Customer – Demolition
Go to council website

Download PDF

Print PDF
Complete Form

Deliver to – Northern Gas

Deliver to – C E Electric

6 Weeks for response or proceed if no response

Deliver to – Resolution House 

Staff then have to review the form and input the information 

If stuck only phone number no email
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Customer – Demolition
Go to council website – Fill in e-form

Download PDF

Print PDF
Complete Form

Deliver to – Northern Gas

Deliver to – C E Electric

6 Weeks for response or proceed if no response

Deliver to – Resolution House 

Staff then have to review the form and input the information 

If stuck only phone number no email
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Celebrate
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Shift 

 £800,000 50% funded between MBC and GOV 
 26 Children cohort, £30,000 per child 
 Intensive support and outcomes focused 
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Shift 

 Average child without support is highly likely to 
enter a placement that will cost around £25,000 
per week potential £1.3M per year until 18 

 Difference per child £1.27Million
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Preview



This document was classified as: OFFICIAL

Neighbourhoods

 Due to come to Exec 30th April 
 Introduce the 4 Hubs 
 Additional staff to resolve complex cases 
 Additional staff to link with public sector and 

partners 
 Funds to be allocated for building renovations, 

engagement and tools needed 
 Plan to be created for each area
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Neighbourhoods

Learning to drive policy change
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Middlesbrough Priorities 
Fund 

 Childhood enrichment team 
 Ward Funding 
 Youth Mutual Seed funding 
 Grass verges 
 Shop fronts scheme 
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Other Projects

 Public sector capital 
 AI Improvements
 Teesvalley Social Care renegotiations 
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Questions?


